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Snapshot Best Practices:
Sprints and User Stories

[l
L

Snapshot can create Sprints and User Stories that help Salesforce administrators manage
complex Orgs with collaborative projects and teamwork automation. Project managers can
create Sprints and assign User Stories to individual developers and administrators. These
individual contributors can add metadata assets and deployment tasks to their User Stories.
Lastly, a release manager can merge multiple User Stories and deploy the metadata into any
destination Salesforce Org, developer project, or online repository.
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The User Story capability requires the latest Managed Package for Snapshot, version 3.5 or
above. The new Managed Package contains custom objects that are installed in the license Org.
The Sprint custom object has a related list of User Stories. Each User Story has a related list of
deployment tasks and metadata assets. There is also a Sprint History object to record the
results of each deployment. Lastly, there is a Task Template object to store information about
common deployment tasks.
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We also provide some example Permission Sets in the Managed Package. These can be used to
assign roles to your team members. The three roles are Super Admin, Sprint Manager, and
Standard User. The Super Admin has full access to all of the Snapshot custom objects. The
Sprint Manager can create Sprints but cannot edit workspace permissions. The Standard User
can see Sprints but not create them. Any permissions that are assigned to the admins and
developers in your Org will be reflected in the User Story editing interface.

Ma

nage Sprints

The Manage Sprints interface is where project managers can create, edit, and delete Sprints
and assign User Stories to individual contributors. Sprints can be managed with a simple to do
list, a Kanban Chart, or a Gantt Chart. A simple Sprint might be managed with a to do list. A

more complex Sprint might be managed with a Kanban Board. A long running Sprint might need

to be managed like a project with Gantt Charts. You can use all of these visualizations at the
same time or focus on one in particular. Here is the first tab of the Manage Sprints interface.

*® Manage Sprints For Push_27

+]o] -

Select Sprint Kanban Board

Gantt Chart

Burndown Graph

Display Repart Schedule

Report

Available Sprints

Show All Sprints

User Stories

[ Show ANl Staries

Sprint Options

+ Create Sprint

[] Backlog Master
[] Brian Demo Sprint
[Imany_test

B4 Marketing Project
[ merge_bug

["] Project Example
[] Sridhar Test
[]template_tester
[] Testing

[ victor Demo

I Another Story

B Permission Milestone
» Apex Development

* Apex Triggers

* Budget Approval

» Compliance Checklist
% Custom Tabs

Il ~ Final Profiles Ready

* Management Approval
» Mew Objects

* Profile Change

% User Permissions

* User Permissions (copy)
B New Permission Sets
I Service Integration

O Manage Sprint

= Duplicate Sprint

* Delete Sprint

[ Deployment History

Story Options

+ Create Story

0O Manage Story

= Duplicate Story

» Delete Story
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When you select any Sprint, you will see the related list of User Stories in the middle where
they can be selected. From the middle list, you can create, edit, and delete User Stories. Sprints
and User Stories can also be edited from the Salesforce HTML interface, or through the SOAP
API for integration with external systems. Click the Create Sprint or Manage Sprint button to
see the Sprint editing dialog.

* Manage Sprints For Push_27 (O] = |
Manage Sprint: Marketing Project

Main Fields Extra Information

Edit sprint Marketing Project Sprint summary information

Created Date: 10/8/2020
Last Meodified Date: 12/14/2021

Sprint Name |Marketing Project |
n Created By: personl@metazoa.com (Tim Barnes)

Start Date |11!15!2021 Last Modified By: person1@metazoa.com (Tim Barnes)

Actual Start Date: 11/15/2021
Actual Finish Date: 12/28/2021
n Total Planned Work: 900 Hours

Finish Date |12!31!2021

Total Actual Work: 758 Hours
Average Percent Complete: 84%

Sprint Owner: | person1@metazoa.com (Tim Barne

[]Broadcast Sprint Changes
Total Deployments: 4

Total Stories: 15
[] Broadcast Sprint Deployments otal steres

[ ] Broadcast Story Changes Ed Allow Partial Deployments

[ Broadcast Stage Changes [ Archive Sprint

o ) & )
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From this dialog you can edit the Sprint name, start date, finish date, and Sprint Owner. The
checkboxes can be used to automatically broadcast email messages to other team members.
Here is what they do:

® Broadcast Sprint Changes — Send information to the Sprint Owner when Sprints are created,
deleted, or when ownership changes.

* Broadcast Sprint Deployments — Send information to the Sprint Owner when the Sprint is
deployed. Details about the deployment are attached to the email.

* Broadcast Story Changes — Send information to the Story Owner when Stories are created,
deleted, or when ownership changes.

® Broadcast Stage Changes — Send information to the Story Owner when the Kanban Stage of
the Story changes. Kanban Stages are discussed in more detail below.

* Allow Partial Deployments — Allow User Stories to be deployed individually or require that all
Stories must be deployed together.

e Archive Sprint — This option will lock a Sprint and all related Stories from being changed. This
is useful to archive the Sprint as an immutable record for compliance. Archived Sprints can still
be deployed.

The Extra Information tab in the dialog allows the editing of Sprint comments, Burndown
information, work days, and vacation days. The work and vacation days are used for calculating
dates on the Gantt Chart. This is discussed later on.

If you select a User Story from the middle list of the Manage Sprints interface, there is an
option to Create or Manage the User Story. Click either button and the User Story editing dialog
will appear.
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* Manage Sprints For Push_27 (O] = |
Manage Story: Custom Tabs

Main Fields Extra Information

Edit story Custom Tabs for sprint Marketing Project Story index 8

Story Title | Custom Tabs | Parent Links | n
Kanban Stage | * Developing n Constraint Type |  No Constraint D
Story Theme | Metadata n Constraint Date | n

Story Owner |  personi@metazoa.com (Tim Bameg Task Duration Days

User Story | Marketing users need a custom tab to Planned Work Hours

change campaigns

Actual Work Hours

50% Complete [

EEE ) e

On the left, you can give the Story a title, a Kanban Stage, a theme, and select the Story Owner.
Below that is the descriptive body of the User Story that should explain who, what, and why.
For example, a Sprint on Inventory Management might include the User Story:

“As a Salesforce User, | can see the current inventory level in the warehouse, so | know which
products are available.”

On the right is information that is mainly relevant for longer Sprints that are viewed with a
Gantt Chart. A User Story can be connected to a Parent Story with the parent links menu. The
Parent Story must be completed before the User Story can begin. The constraint date can
change the time that development work for the User Story will start. The task duration specifies
the number of days that the Story will take to complete. Lastly, planned work, actual work, and
the percent complete will control the amount of planned and actual effort required to
complete the Story. The planned work, actual work, and percent complete are used to generate
the information shown on the Burndown Graph. This is discussed in more detail later on.

The next tab of this dialog shows detailed comments, story documentation, technical
specifications, and functional specifications for the User Story. This information should be filled
out by the individual contributor and remains a permanent part of the Story documentation.
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Kanban Boards

The next tab shows the Kanban Board for the Sprint. The Kanban Stages are shown across the
top and the team members are displayed down the left-hand side. Kanban Boards help manage
work by showing which team members are available and the current stage of all the Stories.
You should avoid assigning one team member too many Stories, and likewise you should limit
the number of Stories in any given Kanban Stage. A typical Sprint might take between two and
four weeks to complete.

User Stories can be reassigned to different Stages or team members by dragging and dropping

the cards on the board, below. You can double click the cards and right click the table to create
and delete User Stories. This same view can be set up in the Salesforce Lightning interface and

this is included in the Snapshot Managed Package as flexipages.

* Manage Sprints For Winter Release O] = |

Select Sprint Kanban Board Gantt Chart Burndown Graph Display Report Schedule Report
| Small Cards n [ Hide Rows Ed Hide Columns Ed Color Code

Sprint: Marketing Project  gooected (2) > Developing (4) Waiting (2) Testing (5) > Deployment (1) > B
person1@metazoa.com [ [
Tim Barnes Another Story Budget Apex Final Profiles Service
Approval Development Ready Integration
Permission Custom Tabs Management
Milestone Approval

New Objects

person2@metazoa.com
Jennifer Smith

Apex Triggers
Checklist

Profile Change
personS@metazoa.oom
Karen Logen User
Permissions

N

o )

Compliance ‘
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The Kanban Stages used by Snapshot are divided into three main phases. The “to do” phase is
for Stories that are being drafted or in the backlog. When a Story is added to a Sprint the
Kanban Stage changes to requested. The “in progress” phase is for stories that are being edited
by individual contributors. When they are finished with their work a pull request will change the
Kanban Stage to deployment. The last “is done” phase is for User Stories that are at the end of
their lifecycle and on the way to being archived.

The three Kanban Stages correspond to the three interfaces that Snapshot offers for Sprints
and User Stories, and the three roles that team members will likely fill. The “to do” phase will
employ project managers who create Sprints and assign out User Stories with the Manage
Sprints interface. The “in progress” phase will employ individual contributors using the Update
User Story interface. Lastly, the “is done” phase will employ release managers who deploy the
Sprints with the Deploy User Stories interface.

KANBAN STAGES
I N ™ AN
To Do Sprint Manager
To Do Backlog Sprint Manager
To Do Requested Story Added Sprint Manager
In Progress Developing In Development Admin/Developer
In Progress Waiting Admin/Developer
In Progress Testing Pull Request Admin/Developer
Is Done Deployment In Deployment Release Manager
Is Done Finished Release Manager

Is Done Archived Release Manager




Gantt Charts
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The next tab has the Gantt Chart interface. Each User Story is displayed as a task bar on the
chart. Gantt Charts are useful for long running projects where some Stories must be completed
before other Stories can begin. The Gantt Chart will calculate the amount of time for the entire
project if some stories are delayed or contingencies change. Just like the Kanban Board, you can
double click the task bars and right click the table to edit the chart.

% Manage Sprints For Winter Release (o] = |
Select Sprint Kanban Board Gantt Chart Burndown Graph Display Report Schedule Report
Nov 14, 2021 Nov 21, 2021 Mov 28, 2021 Dec
Index Story Duf B S/M|T/W T F S SMT/WTF|S S5 MT/WTF|SISMT
1 New Objects 50
2 Profile Change 30 I:||:|':|
3 Permission Milestone | Mile
4 Apex Triggers 50 <|ﬁ:|
5
6 MNew Permission Sets 40 E
7 Compliance Checklist | Mile
8 Custom Tabs 10 (Il [
9
10 User Permissions Mile G
11 Budget Approval 3 =
12
13 Management Approval 5[ [
14 }1
15 Another Story 5[ [ i
16 Apex Development 50 [
o )
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Burndown Graphs

The next tab shows the Burndown Graph for the Sprint. If the area graph appears to the upper
right of the diagonal line, the Sprint is behind schedule. If the area graph appears to the lower
left, the Sprint is ahead of schedule. Whenever the percent complete or actual work changes on
a User Story, the Burndown Graph will be updated. This data is stored as a simple list of dates
and actual hours worked in the Sprint object. If for some reason this information gets out of
whack it can be edited on the second tab of the Sprint editing dialog.

* Manage Sprints For Winter Release =0

—
Select Sprint Kanban Board Gantt Chart Burndown Graph Display Report Schedule Report

Burndown for Sprint Marketing Project

500

250

Hours Of Work Remaining

0
5/20/2020 6/18/2020 71772020

The last tab generates a report for Sprints that were checked on the first screen of the
interface. This provides a simple way to detail the current status of any Sprint and send this
information to team members.
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Update Story

The Update Story interface is for individual contributors that have been assigned User Stories
by a project manager. These people might be developers working on an application or
administrators making changes to an Org with the Setup menu. Their job is to complete the
User Story and make a pull request that moves the Story into deployment.

EE0

** Update Story (person1@metazoa.com to newss@mz.com)

Select Story Before Tasks Create Assets Delete Assets After Tasks Update Story

My Sprints My Stories Story Options

k Find Sprint k Find Stor |'
I Another Story
I Permission Milestone |

+ Create Story |

Backlog Master

Erian Demo Sprint QO Manage Story |

many_test * Apex Development ; - \
Marketing Project Apex Triggers | = Duplicate Story |
merge_bug “ Budget Approval ¢ !
Project Example Compliance Checklist | % Delete Stary J
Sridhar Test * Custom Tabs
template_tester * Final Profiles Ready
Testing * Management Approval

Other Opti
Victor Demo M Wew Objects i bl dein

Profile Change
User Permissions

User Permissions (copy)

New Permission Sets
Service Integration

[ 4 Make Pull Request |

|J & Take Source Snapshot |

Story Title: Budget Approwval
Created Date: 10/8/2020
Last Modified Date: 12/14/2021

Mraatad By narcenn 1immatazna roam (Tim Ras

Cancel
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There are two types of content that an individual contributor can add to a User Story. First, they
can select metadata assets that need to be created or deleted as part of the Story. The created
assets can be found in the source snapshot that is connected to the deployment arrow. The
deleted assets can be found in the destination snapshot. This is similar to a regular deployment,
except the created and deleted assets are not deployed but rather stored in the User Story.

The second type of content that an individual contributor can add to a User Story is before and
after deployment tasks. The deployment tasks cover situations that the Metadata API does not
handle, or other situations where some manual activity should be completed before or after
deployment. For example, employees might need to be notified of limited access to a
Salesforce Org before deployment, or various tests might need to be run after deployment.
Some deployment tasks involve manual changes with the setup menu. Here is the first tab of
the Update Story interface.

The Story Owner can select one of the Sprints that they are involved in from the list at left, and
one of the User Stories that they own from the middle column. The next four tabs add content
to the selected User Story, including before tasks, create assets, delete assets, and after tasks.
The selected deployment tasks and metadata assets are saved as compressed objects in the
license Org where the Snapshot Managed Package is installed. The deployment tasks and
metadata assets are saved as child objects of the selected User Story.

As mentioned earlier, the metadata assets that can be created are found in the source snapshot
item, and the metadata assets that can be deleted are found in the destination item. If the
source or destination snapshot is not up to date, then the Take Source Snapshot and Take
Destination Snapshot buttons at right will be active. Either snapshot can be updated there.
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Pull Request

There is also a Make Pull Request button at right. This will move the selected Story into
deployment and remove the Story from the middle list. The Sprint Owner is notified via email
about the pull request. The next tab that adds before tasks look like this:

“** Update Story: Budget Approval (person1@metazoa.com to newss@mz.com) (O] = |
Select Story Before Tasks Create Assets Delete Assets After Tasks Update Story
Task Templates Before Tasks Template Options
k Find Task Templat Quick Find Before Tasl | + Create Template |

w Acceptance
User testing
w Motifications
Employee newsletter
Restore Admin Profiles
Employee email
w Profile Prep
Clone empty profile
w Testing
Run command lines
Run all tests

o Restore Admin Profiles
o Run command lines |

O Manage Template |

|' = Duplicate Template |

|' % Delete Template |

Qaao

””””l Task Options

+ Create Task |

|J O Manage Task |

alt

|' = Duplicate Task |

( % Delete Task |




“M metazoa

Global Templates

Some deployment tasks are a standard part of any Sprint. For this reason, we have added the
ability to create global task templates that can be reused. The templates are visible in the first
column and can be edited there. Move a template into the middle column and then it can be
customized. You can also create a unique task without a template if desired. You can control
the task execution order with the up and down buttons.

Each task contains the option to launch the source or destination Salesforce browser and to run
a command line. The browser can be used to start a manual operation with the setup menu.
The command line results will be included in the Sprint History when the task is completed.

** Update Story: Budget Approval (person1@metazoa.com to newss@mz.com) (O] = |

Select Story Eefore Tasks Create Assets Delete Assets After Tasks Update Story

Metadata Types Source Assets Create Job List
Compact Layouts =g Unpackaged & Custom Objects
Fields —@ A_DX_Object_c L= Unpackaged
Field Sets 4@ Adam Bar_ ¢ @ Adam Bar_ ¢ *
Histary Retention Policies — @ always_visible__c El' childxyz__c
' —4@ approve_me_ ¢ @ criteria_visible__ ¢

List Views

Frofile Search Layouts
Record Types

Search Layouts — @ billapp

o . @ Billobj_c
Sharing Reasons M ® Bil (I
Sharing Recalculations — @ child123_c

Validation Rules — @ childxyz_c

— @ bill_Ic_tab a & Custom Tabs
@ bill v tab . 2158 Unpackaged

L @ Adam Bar ¢

Web Links @ Example_Master__c
@ Fredobj ¢

@ Getting_Started
—4&@ monarch_tester ¢
@ nameless_ ¢

4@ parentabc__c

@ standard-home

|— @ testingabc_ ¢
L@ testobj__ ¢

)

p Custom Object Translations
Custom Page Web Links
Custom Permissions
Custom Sites
Custom Tabs
Dashboards
Data Category Groups
Data Connector 53
Data Sources
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Overlap Awareness

The create and delete assets tabs are very similar to the regular Snapshot deployment
interface. One difference is that items on the right-hand Job List will appear in red if they are
overlapped with other User Stories in the same Sprint. For example, if Jack is working on the
custom object inventory__c and Jill adds a field from that object to her User Story then the
field will be shown in red on the Job List. The tooltip for the field will show who else is using the
object and the name of their User Story. This overlap might be by design or unexpected. Either
way, the create asset interface will notify the team members about any overlaps in the assets
that they have selected to work on.

** Update Story: Budget Approval (person1@metazoa.com to newss@mz.com) (O] = |

Select Story Eefore Tasks Create Assets Delete Assets After Tasks Update Story

Source Username: personi1{@metazoa.com Destination Username: newss{@mz.com

Created Date: 11/30/2021 10:15 AM | O Check For Errors Without Mﬂ Created Date: 12/13/2021 10:26 AM
|. Manage Create Job List n []Ignore Warnings Update Story
[ Before = Create Delete  After | | [Test Code Quality (M Test Deployment |
— . [ |Run Code Coverage (M
w Custom Objects Asset being used by:
-2 Unpackaged [“]Apply Data Transforms (M |person2@metazoa.com (Jennifer Smith)
Email address: bill@metazoa.com
Adam_Bar__c
: i * Ed Remove Bad References (M |User Story: Apex Triggers
@ criteria_visible ¢ Ed Revoke Sparse Permissions
# Custom Tahs Il Empty Recycle Bin

52 Unpackaged Il

Job Name (for reference) Il
L@ Adam Bar ¢

Search Tags (200 chars)

Deploy Comments (30,000 chars)

o)

The final tab looks similar to the regular deployment interface. The Update Story button will
save all of the selected deployment tasks and metadata assets into the current User Story. The
Test Deployment button will conduct a validating deployment using the selected assets against
the destination Org. Here is an example workflow. Select the User Story that needs to be
updated, proceed through the four tabs to select deployment tasks and assets, test the
deployment on the last tab, and then save the User Story.
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Deploy User Stories

The Deploy User Stories interface is designed for release managers who need to deploy a Sprint
or User Story into an Org, a developer project, or an online repository. This interface could also
be used by an individual contributor who wants to move a User Story into a Scratch Org or
some other destination. The item connected to the right of a deployment arrow will be the
destination for the deployment. Here is first tab of the Deploy User Stories interface.

*® Deploy User Stories (O = |
Select Stories Merge Conflicts Compare Assets Before Tasks Deploy Assets After Tasks
Available Sprints Available Stories Selected Stories

| Active Sprints n | Show All Stories n
Backlog Master I abc all diff B abc all diff
Brian Demo Sprint I profile layout I profile layout
many_test * abc all ~ abc all
Marketing Project * abc field " abc field
merge_bug * abc field diff D " abc field diff
Project Example * abc include * abc include
Sridhar Test * abc include diff “ abc include diff
template_tester * abc new “ abc new
Testing I | - abe search [Nl | = abe seareh
Victor Demo ~ apex "~ apex

~ apex diff ~ apex diff

* binary  binary

* binary diff O * binary diff

* dash folder * dash folder

* dash folder diff ~ dash folder diff

* dash new ~ dash new

* dash single * dash single

* dash single diff * dash single diff

* profile all * profile all

* profile include * profile include

~ nrofile nart ~ nrofile nart

(_cancar ]

The release manager can select any Sprint at left and related User Stories from the center
column. Any number of Stories can be moved into the right-hand column for deployment.
Some Sprints require that all Stories be deployed together, otherwise partial deployments are
allowed. If multiple Stories are selected, then there is a potential for overlapping assets and
merge conflicts depending on the content of the selected User Stories.



Merge Conflicts
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The next tab displays all of the overlapping assets down the left-hand column. When an asset
overlap is selected, the interface at right will either show the details of the asset overlap or a
merge conflict that must be resolved. If there is a simple overlap, the assets can be merged
immediately. This might happen if two different custom fields were added to the same object.
There is an overlap, but no conflict.

If the two developers are editing the same field, however, then there is a conflict and the
manual merge panel will be displayed. In the picture below we can see that one object has a
description and the other does not. Since adding a description is nondestructive, the left hand
Accept button is automatically highlighted indicating the best way to resolve the conflict. In
more complex cases, the buttons in the center can be used to move XML between multiple
User Stories. Alternatively, the XML can be imported and exported if necessary. Every aspect of
the merge process is guided by the user interface.

“* Deploy User Stories from Sprint Testing to newss@mz.com

+]oj -

Select Stories Merge Conflicts Compare Assets Before Tasks Deploy Assets After Tasks

|. Accept Everything

| () Status Message

Asset Overlaps

q

¥ Apex Classes
I8 Unpackaged
@ Another.cls-meta.xml

W Apex Classes
58 Unpackaged
@ Another

W Custom Objects
i Unpackaged
@ childabc_¢

¥ Dashboards
I8 Unpackaged
B SampleDashboards
B Include Al

= Profiles
== Unpackaged
@ Admin_Cloner

wner: person’l{@metazoa.com (Tim Barnes
Kanban Stage: Developing, 0% Complete

() Automatic Merge @ Manual Merge () Notify Owners
Conflict 1 of 3 for metadata remnant |D
N
| + Import | | 4 Export | | ¥ Import | | 4 Export |

wner: person’l{@metazoa.com (Tim Barnes
Kanban Stage: Requested, 0% Complete

”” <ixml wersien="1.0" enceoding
<CustomObject xmlns="http://
<allowInChatterGroups>£fa ””m”
<compactLayoutAssignment
<deploymentstatus>Deploy
<description>Remnant cha
<enableictivities>false<
<enableBulkapirtrue</ena
<gnableFeeds>false</enab
<gnableHistory>false</en
<enableLicensing>false</
<enableReportsrfalse</en

1 - I

<3xml wersien="1.0" enceoding
<CustomObject xmlns="http://
<allowInChatterGroups>fa
<compactLayoutAssignment
<deploymentsStatus>Deploy

<enableictivities>false<
<enableBulkapirtrue</enal
<gnableFeeds>false</enab
<gnableHistory»false</en
<enablelLicensing>false</
<eénableReports>false</en

1 - I

Cancel |
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At any point the release manager can select the Automatic Merge option and look at the
conflict map. This shows all of the component parts of the metadata asset across the top of the
screen and all of the conflicting User Stories down the left-hand side of the screen. The number
of conflicts in each User Story are displayed by component. This is an important report for
understanding and resolving conflicts in multiple User Stories. The conflict map can be exported
for review by the engineering team.

* Deploy User Stories from Sprint Testing to newss@mz.com (O] = |
Select Staries Merge Conflicts Compare Assets Before Tasks Deploy Assets  After Tasks
| Accept Everything | _) Status Message © Automatic Merge ) Manual Merge ) Notify Owners
Asset Overlaps Manual merge required
¥ Apex Classes Click the button at left to merge the 1 E4 Hide Overlaps
28 Unpackaged
@ Another.cls-meta. User Story User Email Metadata Remnant fields/gggg_ c  fields/test2 |
Tim Barnes  bill@metazoa.com Create V1 Create V1
@ Apex Classes TimB bill@met Update V1 Overwrite V2
== Unpackaged im Barnes ill@metazoa.com p
@ Another Tim Barnes  bill@metazoa.com Overwrite V1
Tim Barnes | bill@metazoa.com Update V1
~ Custom Objects I Tim Barnes bill@metazoa.com Overwrite V2
i Unpackaged ; ; ; )
@ childab Jennifer Smith = bill@metazoa.com Overwrite V1
chilgabc__ C
Karen Logen  bill@metazoa.com Update V1 Update V1 Create V1
& Dashboards Tim Barnes  bill@metazoa.com Overwrite V2 Overwrite V3 Owverwrite V|
22 Unpackaged Karen Logen | bill@metazoa.com Update V3
& SampleDashboarq 3 Owners 16 Results One Conilict 2 Coniflicts One Confli
L Include All
W Profiles

58 Unpackaged
@ Admin_Cloner

SEE

In some cases, a release manager might be tempted to send the conflicting User Stories back to
the individual contributors and let them figure it out. The Notify Owners button will send an
email to the Story Owners, along with an attachment that contains the conflicting asset data
and the conflict map. When they are done fixing the conflicts that can make a new pull request
to submit their User Stories again.
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Metadata Comparison

Some Sprints will not have any asset overlaps, and in other cases the Merge Conflicts interface
must be used to resolve problems. When all of the selected User Stories have been merged into
a single metadata source, then the release manager can proceed to the Compare Assets tab.
This will show the merged source metadata compared to the destination Org. By the way, there
is a button available on the first tab that will update the destination Org. This is useful to make
sure that the comparison is completely accurate.

*® Deploy User Stories from Sprint Testing to newss@mz.com ER

Select Stories Merge Conflicts Compare Assets Before Tasks Deploy Assets After Tasks

<CustomObject xmlns="http://scap.sforce.com/ 1

<actionOverrides>
<actionName>Rccept</actionName>
<type>Default</type>

</actionOverrides> ””m”

<actionOverrides>
<actionName>RAccept</actionName>
<formFactor>Large</formFactor>
<tvpexDefault</tvpe>

B0
Select an asset below to see the diffe The tabkle has 206 missing and 0 identical rows.
Source Asset Destination
Lustom etaata Custom Objects Comparison Custom Objects
Custom Notification Types ; - o
SO o raion yp childabc__c Missing On Destination

¥ Custom Objects
Action Overrides I
Business Processes
Compact Layouts
Fields
Field Sets

Hictarn: Potontinn Dalisig

o)
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The next tab begins the deployment process for the merged User Stories. First, the before
deployment tasks are completed and checked off one by one. In some cases, a deployment task
might launch a browser to begin setup menu changes or to run a command line test. When all
of the before deployment tasks are completed the release manager can proceed to the next tab
and deploy the assets.

% Deploy User Stories from Sprint Testing to newss@mz.com =0

Select Stories Merge Conflicts Compare Assets Eefore Tasks Deploy Assets After Tasks

Before Tasks Task Information Task Options
|' Manage Before Task List n Story Title: profile all Mark Task Complete
h Story Owner: Tim Barnes
f Restore Admin Profiles Owner Email: bill@metazoa.oom

Kanban Stage: Waiting

Planned Work: 40 Hours

Actual Work: 0 Hours

Percent Complete: 0%

User Story: Who, What, and Why

of Employee newsletter

Enter written instructions here...

”” ||| Task COwner: Tim Barnes
Owner Email: bill@metazea.com

o]
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The Deploy Assets tab is very similar to the regular deployment interface. You can deploy User
Stories into a destination Org, developer Project, or online repository. When you are finished,
complete the deployment by completing the after tasks checklist on the last tab.

% Deploy User Stories from Sprint Testing to newss@mz.com (O] = |

Select Stories Merge Conflicts Compare Assets Eefare Tasks Deploy Assets After Tasks

Source Username: person1@metazoa.com ; Destination Usernamea: newss@mz.com
Created Date: 12/14/2021 4:04 AM [ (O Check For Erors Without Ma Created Date: 12/13/2021 10:26 AM
|\ Manage Create Job List n [ignore Warnings Validate Deployment
[ Create Delete | | [Test Code Quality (o Create ZIP File |
[ ]Run Code Coverage (M
B+ Dashboards Starting. ..
B-3= Unpackaged [ Apply Data Transforms (M |Loading the create asset job list from me
£+ SampleDashboards No errors in job list
- P Ed Remove Bad References (M Loading the delete asset job list from me
L& Include Al g |
issi No assets in job list
@ Static Resources Ed Revoke Sparse Permissions ]
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Sprint History

Every time you complete a User Story deployment the full history of what happened is added to
the Sprint History object. This records the list of deployed User Stories, the before and after
tasks that were successfully completed, and the results of the deployment. If the Broadcast
Sprint Deployments feature was turned on, then these results are emailed to the Sprint Owner.
All of this information is available back in the Manage Sprints interface. There is a button called
Deployment History on the first tab.
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Conclusion

This whitepaper has discussed the best practices for creating Sprints and User Stories with
Snapshot. The Snapshot product from Metazoa provides a best-of-breed solution for Org
Management with a highly flexible toolset.
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